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SAFe® Practitioner Training - SAFe for Teams

ALL-IN-ONE: EXAMINATION INCLUDED IN PRICE

2 days (14 hours)

Presentation

SAFe® For Teams, published by Scaled Agile, is a framework for implementing large-
scale agility in organizations. This framework has become the benchmark for
implementing large-scale agility in organizations.

Based on agile frameworks such as Scrum, XP and Kanban, it explains how to enable several
teams to work together on a product portfolio.

This training course helps you understand how to operate effectively in an ART, collaborate with
other teams and deliver value in a Program Increment (PI) cycle.

Through a mix of theory, practical workshops and simulations, participants will experience the
key concepts of SAFe, such as product alignment, Pl Planning, iteration execution and
continuous improvement.

This certification will validate your skills in agile methods and open up new career opportunities.

Objectives

e Prepare for SAFe Teams certification

e Understand the fundamentals of the SAFe framework and its application in large
organizations

o Work effectively in an Agile Release Train (ART) in synchronization with several
teams

e Take an active part in Pl Planning, a key event that aligns teams with the objectives an increment.

Target audience


https://www.ambient-it.net/formation/safe-teams/
mailto:formation@ambient-it.net
https://scaledagileframework.com/

e Managers

e Project managers

¢ Project managers

e Developers

e Production engineers
e Integrators

PREREQUISITES

o Knowledge of agility concepts (Scrum, XP, Kanban, Lean)
e Good level of English

Note: Ambient IT is not the owner of SAFe® for Teams training, this certification belongs to
Scaled Agile, Inc.

SAFe® Practitioner Training Program - SAFe for Teams

SAFe® (Scaled Agile Framework) fundamentals

e Introduction to SAFe

e SAFe values and principles

e Lean-Agile Mindset

e The 7 key skills of Business Agility

e Organization in Agile Release Trains (ART)
e Group discussion: Why SAFe?

Building high-performance Agile teams

o Multi-disciplinary Agile teams
e Team roles
e Scrum Master
e Product Owner (PO)
e Release Train Engineer (RTE)
e Product Management and Business Owners
o Agile team methods in SAFe
e Team backlog and stories
e Quality and improvement at team level
e Practical workshop: iteration simulation

Program Increment Planning (Pl Planning)

e Principles of Pl Planning
e Preparation



e Typical schedule (Agenda)

e Deliverables

¢ Roles and responsibilities

e Workshop: Pl Planning simulation

IP execution - Iterations and value delivery

e Scrum iteration cycle
e Daily Scrum Ceremony
e Train coordination during Pl
e Work tracking and visual tools
o Kanban board
e burndown chart
o cumulative flow diagram
e Value demonstration and customer feedback
e Open discussion: Executing iterations properly

DevOps and the Continuous Delivery Pipeline

e DevOps culture and automation

e The delivery pipeline continues

e DevOps technical practices

e Alignment with SAFe

o Workshop/Discussion: improving the pipeline

Continuous improvement and Inspect & Adapt

e Continuous improvement philosophy
e Team retrospectives

e Inspect & Adapt (I&A)

e Metric and transparency

e Innovation and planning (IP) lteration
¢ Practical workshop: problem solving

SAFe® for Teams exam information

Companies concerned

This course is aimed at both individuals and companies, large or small, wishing to train their
teams in a new advanced computer technology, or to acquire specific business knowledge or
modern methods.

Positioning on entry to training

Positioning at the start of training complies with Qualiopi quality criteria. As soon as enrolment is
finalized, the learner receives a self-assessment questionnaire enabling us to assess his or her
estimated level of proficiency in different types of technology, as well as his or her expectations
and objectives.



This questionnaire also enables us to anticipate any connection or internal security problems
(intra-company or virtual classroom) that could be problematic for the follow-up and smooth
running of the training session. This questionnaire also enables us to anticipate any connection
or internal security difficulties (intra-company or virtual classroom) that could be problematic for
the follow-up and smooth running of the training session.

Teaching methods

Practical course: 60% Practical, 40% Theory. Training material distributed in digital format to all
participants.

Organization

The course alternates theoretical input from the trainer, supported by examples, brainstorming
sessions and group work.

Validation

At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of skills.

Sanction

A certificate will be issued to each trainee who completes the course.
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