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PMI PBA Certification Training

ALL-IN-ONE: EXAMINATION INCLUDED IN PRICE

5 days (35 hours)

Presentation

Our PMI-PBA® training course will prepare you to sit the exam organized by Project
Management Instititute. You'll be able to demonstrate your Bl skills in a context of co-creation
with stakeholders and project management.

The test consists of a long questionnaire with 200 multiple-choice questions. You will be assessed
in 5 different areas:

e Needs assessment

e Planning

e Analysis

e Traceability and monitoring
o Evaluation

Acquiring these skills will prove your expertise as a project manager in business analysis, but
also in requirements management. You'll understand the scope and importance of the business
analyst within a corporate project.

Our PBA® training course will enable you to review all the chapters of the exam. So you'll be
ready to meet the expectations of the business data analysis market.

Objectives

e Understanding the role of the Business Analyst in project management
o Prove your business analysis skills
e Preparing for the PMI PBA® exam

Target audience


https://www.ambient-it.net/formation/pba/
mailto:formation@ambient-it.net
https://www.ibm.com/fr-fr/topics/what-is-requirements-management
https://www.lesdatalistes.fr/article/actualite-2024-marche-data-marketing#%3A~%3Atext%3DUne%20progression%20attendue%20de%20l%2C4%25%20d%27ici%202026

e Business Analyst

e Product managers
¢ Project managers
o Testers

e QA

Prerequisites

» 35 hours of training in business analysis
e Minimum experience in business analysis :
e 60 months over the last 8 years if you have a diploma between baccalauréat and
licence level
e 36 months over the last 8 years if you have a higher level diploma, or
equal to bac+3
e 24 months without any other profession if you have a degree of at least bac+3 from a GAC-
accredited program.

Note: Ambient IT is not the owner of PBA®, this certification belongs to Project Management
Institute, Inc.

PMI PBA® training program

Needs assessment

 Defining business problems

e Collect and analyze information
e Developing project objectives

e Identify and involve stakeholders
o Determining stakeholder values

Planning

¢ Review the business context

e Establish a traceability strategy

o Creating a requirements management plan
e Implementing change control

e Define document control

Analysis

e Eliciting requirements

e Analyze and develop requirements
e Evaluate product options

¢ Allocate requirements



o Get approval for requirements
Traceability and monitoring

e Tracking the requirements lifecycle

e Monitor the progress of requirements

o Update requirement statuses

o« Communicating the status of requirements
e Managing requirement changes

Evaluation

 Validate test results

e Identify and communicate discrepancies
e Obtaining stakeholder approval

o Evaluating the deployed solution

Strategies for exam success

Power Bl training

Advanced Power Bl training

Power Bl Initiation training

Companies concerned

This course is aimed at both individuals and companies, large or small, wishing to train their
teams in a new advanced computer technology, or to acquire specific business knowledge or
modern methods.

Positioning on entry to training

Positioning at the start of training complies with Qualiopi quality criteria. As soon as registration
is finalized, the learner receives a self-assessment questionnaire which enables us to assess his
or her estimated level of proficiency in different types of technology, as well as his or her
expectations and personal objectives for the training to come, within the limits imposed by the
selected format. This questionnaire also enables us to anticipate any connection or security
difficulties within the company (intra-company or virtual classroom) which could be problematic
for the follow-up and smooth running of the training session.

Teaching methods



Practical course: 60% Practical, 40% Theory. Training material distributed in digital format to all
participants.

Organization

The course alternates theoretical input from the trainer, supported by examples, with
brainstorming sessions and group work.

Validation

At the end of the session, a multiple-choice questionnaire verifies the correct acquisition of skills.

Sanction

A certificate will be issued to each trainee who completes the course.
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